
North Devon Crematorium Memorial 

Gardens Proposed Improvements 2020/21 
 

What did we achieve in 2019? 

Improvements focused on alleviating some of the flooding and uneven footpaths by having 

new free draining resin bonded footpaths laid : 

 From the entrance to the gardens at the top of the site in the Authors and Royals 

sections to the exit of this area.  

 South border to the Poets section, including widening for an accessible footpath.  

 Pergola path turning at half way to meet the exit point of the Royals section thus 

joining it up.  

All completed work over the past few years have made a massive impact in the way the 

public view and appreciate them. We get no end of positive comments from visitors which is 

very satisfying. By continuing to invest in the gardens we can only improve our offering and 

reputation whilst ensuring a safe and enjoyable visit to anyone coming on site. 

The deteriorating cover for the flower viewing area is due to be replaced in March. 

A process of replacing the (very quick to rot) timber edging for borders and paths with 

recycled ‘plastic timber’ has started. The initial cost is higher but easily offset by the much 

longer life-expectancy. 

                                             

 

 

 



Plans for 2020/2021 
Having made significant improvements in the gardens over the past few years we feel this 

should continue to enhance our offering by making more improvements to other areas that 

have not seen any changes yet. In order for the gardens to keep pace with the changing 

demands of the general public and a greater awareness and acceptance of this means we 

will need to deliver a place that is accessible and safe for anyone who wants to use this 

facility. 

We have identified some further areas in which we can improve the gardens by ridding 

areas of being constantly wet and slippery by installing new resin bonded footpaths that will 

link into existing areas that have been completed already. I propose that we lift all the slabs 

that surround the green oak gazebo (formally the summerhouse) as this is a particularly wet 

area and the slabs can become very slippery due to algae growth, we have already had part 

of the work done to combat a persistent puddle by laying down the plastic gridding and 

infilling with stone, this has already got rid of the wetness so just needs a smart surface to 

finish off. 

 

The ground work is 

already complete and 

has taken the flooding 

issue away with it.  

A resin bonded surface 

needs to be added to 

complete this section. 

Slabs to be lifted and 

base to be prepared 

with gridding and 

stone infill, resin 

bonded surface to be 

laid to tie in with 

existing new footpath. 



  

Summary of work required. 

 Lift slabs and remove from site  

 Excavate, level and compact area 

 Lay down plastic grids and fill with stone for drainage and finish with resin bonded 

surface. £7000 

 Finish off area already prepared with a resin surface £4875 

 This job will include a small section of path between the pergola path and the top pond 

Our next area to look at regarding improvements will take us back into the Authors and 

royals sections, this is not an access improvement rather an improvement to the way the 

area looks and to have an impact on the amount of time that we maintain the area. The 

hedges in these areas have been deteriorating quite rapidly over the past few years, being a 

coniferous hedge it does not regenerate where it has died off and as such it looks untidy and 

tired. I propose we remove the remaining conifer hedges and replace with both fencing (as 

has been installed around the perimeter of the site) and some new hedging where the 

boundary of the authors section will meet the field.  By doing this we will improve our 

security of the site to the woodland side and create additional memorial space where the 

hedge is removed from the top end of the Authors. 
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Summary of work required 

 Remove hedges approx. 60m and remove from site 

Approximate cost £1250 

 Grind out stumps £1000 

 Erect featheredge fence along woodland border to 180cm  

Approx. 35m @ £60per metre £2100 

This hedge to be removed and 

replaced with a featheredge fence 

to 6ft, improving site security and 

reducing maintenance.  

Once this hedge is removed I would like to move the boundary to the line of the 

old deer fence and plant a new hedge that is more forgiving than a conifer one. 

Once the hedge is removed and stumps ground out we will be left with a sizable 

area to put in new memorials. To be a mixture of different options. 



 Edge and plant out new memorial bed and make good other areas disturbed by 

hedge removal £2500 

 Plant new hedge £15per m total of 35 metres £525 supply planting compost, grit for 

drainage and fertiliser £750 

The one remaining wet area on site is the path that runs down the back of the site parallel 

with the woodland known to us on site as the back stretch. It is an old grit path that has 

been topped up many times over the years. It doesn’t take much traffic so we will not use 

the resin bonded surface as a solution. The problem is that the surface has become 

contaminated with soil and debris and moss and weeds grow freely within it. Water also 

runs down the path to the drainage channel put in a few years ago. This water tends to 

mainly come out of the grass bank during heavy rain events. I propose that the surface is 

scalped and made good by putting down plastic grids, filling with a clean stone much as in 

the same way that has been done for the preparation for resin bonded footpaths. This will 

allow the water to run through the path and not on the surface. To compliment this work I 

propose the small sections of lonicera and privet hedging are removed as it serves no 

purpose now there is a fence that protects the site border. Further tree work is required 

along the border to allow more light into the site.  

 

 

 

Summary of work required. 

 Remove hedge and root systems and make good for grass seeding £1000 

 Clear old grit surface, level and compact ground using type 1 hard-core £2000 

 Lay ACO grids and fill with clean stone total length 60m £3000 

 Survey trees and thin and remove as advised £1200 

 

The path is very messy and 

unsafe at times due to the moss 

and algae that grows on it. The 

small sections of hedging to the 

right hand side need removing 

and the ground left good for 

edging and re grass seeding. 



 

Two further areas of the gardens will benefit from an upgrade to resin bonded paths. Width 

will be created in one area and the other will take away the trip hazards associated with 

paving slabs and will continue to give us a trunk route around the site that has the best 

possible surface for all users of the site. The first path leads from the office down to the 

gardeners shed and just beyond. This path is a paving slab surface that is uneven and has 

large gaps between them which enables moss and weeds to grow freely. The second of 

these areas comes from the far exit of the circle down the slope towards woodland walk 

then along the outside of the poet’s hedge line to meet up by the summerhouse section. 

Again the path is made up from paving slabs that are uneven. A small section of this path 

will need widening into and existing lawn to give a 1.2m width. 

                                     

 

Slabs have been down a long time and are uneven in places, putting down a resin bonded 

path will improve the aesthetics of the area as well as making it a safe surface to travel 

on. 



  

 

Summary of work required 

 Lift slabs make level and compact 

 Lay grids and fill with clean stone  

 Haunch in new edging  

 Widen where required 

 Lay resin surface total cost £20000 

 

 

 

 

Table summary of proposed work 

 

Section Element Work 
proposed 

Risk 
level 

Cost 
per 

Total 
cost 

Timescale Comments 

Painters Footpaths/drainage Upgrade 
surface 

Med  £11875  H&S 

Authors/royals Hedges Remove 
hedge/install 
fence 

med n/a £8125 Summer 
2020 

Improve security 

Back stretch Footpath Upgrade 
surface 

High  £7200 Spring 
2020 

H&S 
access 

Composers Footpaths Upgrade 
surface 

Low  £20000 Autumn 
2020 

Access 

This section of path will need 

widening into the grass on the right 

hand side. It is not necessary for the 

hedge to be removed at this time. 



      Total 
cost 

£47,200 (plus 
prelims 
/contingency) 

 

 

 


